1. Sample Agenda for a WoGAN General Meeting

Draft 9/16/04
2. Welcome/reminder about self-facilitation

3. Fill roles: note-taker, time-keeper, vibes-watcher, etc.

4. Intros Go-Around / Icebreaker
5. Review Agenda, ask for additions and make time adjustments
6. Past event / action evaluation

7. Main Discussion

8. Introduce Working Groups

9. Breakout Groups by Working Group

Ex. A)  International Solidarity & Police Brutality

Ex. B)  Welcome & Outreach

Ex. C)  Election Year / Get Bush Out

Ex. D)  Local Issues

Ex. E)  Web page / nuts & bolts

10. Working Group Report Backs

11. Other reports, proposals, discussion (keep this limited)
12. Next Meeting main discussion and logistics (when, where, who will facilitate)

13. Announcements Go-Around

14. Evaluation and Closing

15. Invitation to Social Gathering / Directions on how to get there

------------------

Things for a facilitator to do before the meeting:

1. Send meeting reminder one day before meeting (to: woganlist@lists.riseup.net)

2. Request agenda items from the email (can be sent with meeting announcement)

3. Send a request for announcements, print them out or write up on large paper

4. Write up large-letter agenda for the meeting, using sample agenda above + est. times
